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REORGANIZATION FEASIBILITY STUDY 

JOINT COMMUNITY ADVISORY COMMITTEE 
MEETING ONE AGENDA  

TUESDAY, FEBRUARY 12, 2013  
 6:00 – 9:00 p.m. 

SOUTHAMPTON UFSD Intermediate School Library 
(Community Advisory Committee Members, 

 please sign in and pick up your nametag and folder at the front of the room.) 
 

Please set your cell phone to ‘vibrate’ before we begin.  Thank you. 
 

A. (6:00) Welcome by a representative from each Board and the Superintendents  
 

SES Study Team: 
B.  (6:10) Overview and Purpose of the Study:  
 

The purpose of the feasibility study is to gather information and provide facts and suggestions to the 
Boards of the Districts regarding the potential reorganization of one or both of the Districts.   

 
      The Study Process: 
Over a series of working meetings scheduled periodically, the Joint Community Advisory 
Committee with the help of the SES Study Team will review comprehensive sets of data about 
the two districts and identify possible opportunities and challenges regarding the 
reorganization of the school districts into one reorganized school district. 
 

Example Study data topics include: 
¡ Demographics of the two districts. 
¡ The current ‘fiscal condition profiles’ of each district. 
¡ Current property taxes. 
¡ Pupil capacities of the existing school buildings. 
¡ Building conditions of the existing school buildings. 
¡ Current class sizes in delivering the program currently. 
¡ The elementary program offerings. 
¡ The secondary program offerings. 
¡ Co-curricular and athletic offerings. 
¡ State student assessment data. 
¡ College enrollment data about school district graduates. 
¡ Current instructional and instructional support staffing and deployment. 
¡ Current expenditures for staffing and program. 
¡ Elements of current labor contracts. 
¡ Historical retention pattern of staff. 
¡ Current expenditures to deliver the educational program separately in the two districts. 
 

C. (6:20-6:50) Introductory Activity: An Opportunity to Meet the Members of the Joint CAC 
 

D.  (6:50-7:10) The Role of the Joint Community Advisory Committee/Role of SES Team and 
Timeline Information: 
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Each Board has appointed 15 community volunteers to form the Community Advisory Committee 
for the district.  The volunteers from each school district provide a wide representation of the 
community.  The charge to the Joint Community Advisory Committee volunteers is: 

9 To listen to presentations and discussions and provide perspectives and feedback about the  
data and their analysis during the study process 

9 To advise the consultants on issues related to the study. 
9 To help keep district residents informed with accurate information about the study. 
9 To promote 3-way communication among school district officials and personnel, the 

citizens of the districts, and the SES Study Team consultants. 
 

The Boards used the following criteria to appoint the volunteers:   
• The ability to listen to all sides of an issue and to respect the opinions of others. 
• Acknowledged by the community as one who represents a ‘constituency’ within the respective district. 
• The ability and comfort to accurately convey ideas and information verbally to fellow community 

members. 
• The ability to see a 'big picture' yet able to appreciate and understand details with a focus on the main 

mission of a school district which is to serve students effectively and with quality as defined by the 
community. 

• Believes in transparency of the study work, data and process. 
• Has the willingness and ability to commit the necessary time to attend all (most) meetings in a timely 

manner and to contribute to the work of the Committee and study. 
• Has demonstrated a previous interest and involvement in some aspect of the school district and/or 

community.  
• Is a resident of the respective school district or is a ‘resident’ business owner in the district. 
• Is willing to be accessible to community members to help communicate about the work of the 

Committee and the study process. 
• Understands the process of consensus and is willing to work with others to identify and then support a 

consensus recommendation. 
• Understands and accepts that recommendations of the Committee are advisory in nature to the Boards 

and to the communities of the districts. 
 

The Boards were asked to appoint each member to serve on one of three subcommittees.  Each 
district has 5 Committee Members serving on each subcommittee.  The three subcommittees are:  
The Educational Program Subcommittee; The Finance, Personnel, and Governance Subcommittee; 
and the Functional Services/Operations Subcommittee.  (red, yellow, blue dots) 

 
9 THE EDUCATIONAL PROGRAM SUBCOMMITTEE:  This group of members “looks at the 

data of the study” with a focus on the possible opportunities and challenges of a reorganization on 
the K-12 instructional program for students.  

 
9 THE SUPPORT SERVICES SUBCOMMITTEE:  This group of members “looks at the data of 

the study” with a focus on the possible opportunities and challenges of a reorganization on such 
support services as pupil transportation; food service/cafeteria program; building operations and 
maintenance functions; school business functions and other related topics.  

 
9 THE FINANCE SUBCOMMITTEE:  This group of members “looks at the data of the study” 

with a focus on the possible opportunities and challenges of a reorganization on financial 
sustainability and the estimated influence on property taxes. 
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The Role of The SES Study Team (Paul Seversky, Doug Exley, and Sam Shevat): 
To organize and lead the study process; research, collect and organize various sets of data about 
the two school districts; listen to citizens and school personnel;  document various points of view 
and perceptions about the data collected and analyzed by the Joint Community Advisory 
Committee;  help ensure public transparency of the work of the study and data compiled; develop 
and  prepare the study document.  The SES Study Team will take no formal position about what 
each district should do or not do with regard to reorganization.  The Study Report written by the 
Study Team-- in an unbiased fashion-- will identify opportunities and challenges that 
reorganization might provide the two districts. 

 
  The Current Draft Timeline for the Study: 

9 February 26, March 18, April 8, May 22 scheduled meetings so far of the  
 Joint Community Advisory Committee 
9 June:  crafting of the Study Report 
9 July:  review of the Study Report by the State Education Department     
9 September:  public forum meetings in the two communities to present the findings of the study 

by the SES Study Team 
 

Potential Step After the Study is Completed: 
9 The Boards decide if an advisory referendum (straw vote) in each community should be 

undertaken to determine the point of view of each community about reorganization of the two 
districts. If a straw vote is approved by both Boards, it would likely take place in the late fall. 

 
E.  (7:10-7:20) Questions from the Joint Community Advisory Committee Members at this  

            juncture of tonight’s meeting? 
 

F.  (7:20-7:40)  Our first task together with the study: 
Attached is a list of questions that the two Boards and the school district Superintendents 
identified at a joint public planning session in preparation for this reorganization study.  Are 
there other questions not listed that the Joint Community Advisory Committee and the Study 
should explore? 
 

Coffee/Tea Break (7:40-7:50) 
 

G.  (7:50-8:30)  First set of baseline data tools for the Joint CAC.  Initial overview of the data tools 
below.  Please take them home and review them at your leisure.  We will begin meeting two with 
any questions that folks might have.  The data tools are resources for the CAC throughout our 
study work together---please bring them to each meeting.   

 
9 Geographic data 

¡ Initial Observations: Opportunities and Challenges 
9 Data Reference:  Census Demographic Characteristics 

¡ Initial Observations: Opportunities and Challenges 
9 Data Reference:  Enrollment Projection Calculations 

¡ Initial Observations: Opportunities and Challenges 
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H.  (8:30-900)  What is “School Reorganization” that is applicable to the two districts of the 
study?  Reference Tool:  “Q and A” about School District Reorganization 

 
 What is the financial incentive from the State of New York? 

 
Centralization:  A new district is created encompassing the entire area of the school districts 
to be reorganized.. Centralization requires approval, by a majority vote, of the voters in each 
affected school district. 
 
Annexation:  Ordered by the Commissioner, a neighboring district is dissolved and becomes 
part of the annexing district. Annexation to a school district is subject to a referendum in each 
district.  
  

          I.  Meeting Two:  Tuesday, February 26 at the Tuckahoe Common SD library; 6-9:00 p.m. 
       
Future Agenda Topics of upcoming meetings through May (not necessarily in sequential order): 
 Educational Programs (grades K-12; special education) 
 Current grade level class section sizes 
 Labor Relations / contracts 
 Building Use / Pupil Capacities/Condition of buildings 
 Interscholastic athletics / Co-curricular Activities 
 Student Assessments Data 
 Transportation 
 Financial Information (i.e. Current financial health; budget projections; reorganization  
  incentive aid; property tax estimates) 
 
Some “House Keeping” for today’s meeting: 

9 Please remember to sign-in for today’s meeting. 
9 Please leave your name badge with us.  We will bring them to the next meeting for you. 
9 The large envelope folder is for you to keep and take home the materials from our meetings.  

Please bring the folder to each meeting because you may want to refer to various data in your 
work on the subcommittees. 

9 If you need to contact Paul, Doug, or Sam, the email address Southampton-Tuckahoe-
Study@ses-studyteam.org gets you to all three of us simultaneously. 

9 If you are contacted personally by the media and are asked questions about how you feel about 
your involvement as a Joint Community Advisory Committee Member, please share your 
thoughts as you believe is appropriate.  If you are contacted personally by the media and are 
asked questions or opinions about the data the study is analyzing together with the Joint 
Community Advisory Committee, please refer all such questions to your home school 
superintendent, Paul, Doug or Sam.  The review and analysis of the study data is a 
collaborative effort--with and by--all Advisory Members.  The fruit of that effort will be a 
comprehensive study report which will publicly be available in the fall.  Thank you.  

 
Thank you for your time and help to your school district and community. 

Please drive home safely.
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RESULTS OF THE  
PUBLIC PLANNING  

WORKSHOP OF  
THE BOARDS OF  

THE SOUTHAMPTON AND  
TUCKAHOE COMMON SCHOOL 

DISTRICTS  
AND THEIR SUPERINTENDENTS 

ON JANUARY 9, 2013  
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What are the key data, topics, or questions that our communities need to address about a 
possible reorganization of the Southampton and Tuckahoe School Districts 

 into one school district? 
 
 

Category 
Rank 
Order  

Key Questions/Data Identified and Rank-Ordered by the Southampton and Tuckahoe 
 Boards and Superintendents on January 9, 2013 

Category:  The Education Program 
5 Examine how to use the current facilities to serve all the students in a reorganization. 

 
7 What are the opportunities and challenges with respect to student athletics, co-curricular activities, 

and music and drama? 
 

8 What programs could be enhanced/created for special education students---will reorganization help 
more special education students to be served in the home district compared to placements outside the 
district? 
 

10 What might be the impact for students with as little disruption as possible? 
 

10 How can reorganization enhance the long term vision of the Boards, staffs, and communities and its 
implementation for the benefit of the students? 
 

10 What are the similarities and differences in the philosophies, missions, visions and goals of both 
school districts? 
 

11 Are there increased programs or services for the communities with a reorganization (example: adult 
education opportunities)? 
 

11 Can a reorganization optimize the capacity and the opportunity for students in both current school 
districts if reorganized into one that might not be achieved by either district on its own separately? 
 

12 How does a reorganized district blend the academic curriculum? 
 

13 Clear understanding of the program opportunities for all students.  
 

14 With a larger pool of students can courses that are now ‘marginal’ in enrollment size be more cost-
effective to deliver in a reorganized school district? 
 

17 How might we mesh both the instructional and support technology in a reorganized school district? 
 

19 An understanding of how the academic programs are meshed at the earlier elementary years and 
enhanced at the secondary years. 
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Category:  Personnel and Support Programs 
2 What might happen to the staff in a reorganization? 

 
12 What are the processes that would impact staff if there is a reorganization? 

 
13 What might be the impact on the current APPR plans/teachers skill development plans in a 

reorganized school district? 
 

15 What might be the impact on food service operations? 
 

16 What would a transportation plan look like in a reorganized school district? 
 

Category:  Finance 
1 What might be expected to be the impact on property tax rates and other financials with a 

reorganization? 
 

9 What are the financial incentives that would support a reorganization? 
 

17 What are the conditions of the facilities in both districts? 
 

18 What might be a long term planning process to protect the long term viability of a reorganized school 
district? 
 

20 What is the status of any civil liabilities with either school district? 
Category:  Community and Governance 

3 Understanding of the types of reorganization and/or dissolution. 
 

3 What might be the structure of organization for students, staff and the Board of Education?  
Governance? 
 

4 Can we move forward together in a respectful manner in an open-minded and fair way to build upon 
the culture, uniqueness, traditions and identity of both school districts to create a new school district 
identity? 

6 What is the timeline for a community reorganization decision and the timeline for a possible 
implementation of a reorganization? 
 

19 What unknowns will still exist at the conclusion of the feasibility study? 
 

20 How might a reorganization influence foundations that presently support the school districts? 
 

20 Is there any residual impact on other local governments if a reorganization was approved by the 
communities? 

 


